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Comment an Idea Exchange
By Marion Davis

FILING WORKING PAPERS
Proper filing of completed working papers
and other accounting data is essential to pro
vide ready access to the information.
One method is to use boxes of uniform size
and color, large enough to hold several filing
folders. A box with the following inside meas
urements will hold legal size folders: 15" x
9%" x 3".
Properly labeled as to contents, the boxes
may be stored side by side on open shelves.
Besides providing a convenient method of
storage, they also can present a neat and at
tractive appearance.
Ruth Wood
Seattle Chapter
* * * * *
COLOR CODING INVOICE FILES
In a merchandising operation, invoices are
frequently withdrawn from the files by buyers
and others requiring information on purchases.
In order to insure proper refiling, a color-code
system can be instituted. The regular vendor’s
file folder is tabbed with the color designated
for the year’s purchases. If a folder is im
properly filed, the error is quickly noted by the
variance in the color tabs.
Pauline Cady
Seattle Chapter
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—is a subject for plenty of preaching but not
enough practice. Nearly everyone accepts dele
gation in principle. Management literature,
management seminars and lectures stress the
necessity for it. But surveys and performance
reports consistently put lack of effective dele
gation high on the list of executive faults.
—Nations Business
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How is a “small business” defined legally?—
Read the article in the February issue.

*

*

To be positive: To be mistaken at the top of
one’s voice.
—Nicholas Murry Butler
*

*

The assistance which the Small Business In
vestment Companies can render to small busi
ness concerns are: First, they provide long
term loan funds to what are legally defined as
small business concerns; these loans have a
minimum term of 5 years and a maximum term
of 20 years. The second function is to provide
equity capital to such small business concerns.
Third, they provide advisory and consulting
services on a fee basis.
—February 1962

*

Today the symbol of modern management is
the question mark. It questions everything. It
does not discard the old because it is old. But
it does question tradition and meets the chal
lenge of change head on. It harnesses change,
and manages it artfully.
—Charles K. Rudman, Forbes
*

*

POINTS TO PONDER
FROM PREVIOUS ISSUES
Management services and systems installa
tion are now a part of the expanding profession
of accountancy as well as those areas tradi
tionally known as accounting and auditing.
Accountants who offer any of these services,
particularly those accountants who hold them
selves out to the public as experts, must be
capable and competent to perform them be
fore they undertake any assignment to audit,
install systems, or offer management services.
They must know something about the partic
ular industry, its history, its place in the
economic system, its operating procedure—
how it earns its money.
—February 1962

A subscriber contributes the following:
“My favorite client is the one who has been
heard to remark that no company has ever
gone broke from paying accounting fees.”
Agreed!
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Budgeting in the Federal Government, and
in most local, state and city governments, may
be defined as the process by which financial
policies and programs of the administration,
including monetary requirements, are formu
lated, adopted and executed.
—June 1962

*

GET MORE DONE-EASIER
One of modern management’s most im
portant functions—effective delegating of work
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